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What is SEND?

SEN or SEND stands for Special Educational Needs and Disabilities. All children have different learning needs and different abilities. There is a wide breadth of SEND needs and we work hard to ensure we support every child to thrive. The SEN Code of Practice states that ‘a pupil has SEN where their learning difficulty or disability calls for special educational provision, namely 'provision different from or additional to that normally available to pupils of the same age'.

SEN or SEND stands for Special Educational Needs and Disabilities. All 

children have different learning needs and different abilities. There is a 

wide breadth of SEND needs and we work hard to ensure we support 

every child to thrive. 

The SEN Code of Practice states that ‘a pupil has SEN where their learning 

difficulty or disability calls for special educational provision, 

namely 'provision different from or additional to that normally available to 

pupils of the same age'.
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Working Together

We know the SEND journey can feel overwhelming which is why we have produced this PowerPoint for you.  It hopefully details clearly and concisely all aspects of SEND which parents and carers may find useful.Our team is here to support you every step of the way—from initial concerns to navigating assessments and reviews. If you have questions or think your child may benefit from additional support or an EHCP, please reach out.Together, we can ensure your child receives the care, understanding, and opportunities they deserve.

We know the SEND journey can feel overwhelming which is why we have 

produced this PowerPoint for you.  

It hopefully details clearly and concisely all aspects of SEND which parents and 

carers may find useful.

Our team is here to support you every step of the way—from initial concerns to 

navigating assessments and reviews. If you have questions or think your child may 

benefit from additional support or an EHCP, please reach out.

Together, we can ensure your child receives the care, understanding, and 

opportunities they deserve.
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Four Broad Areas of SEND

There are four key areas of SEN: Cognition and Learning (e.g. with reading, writing or maths)   Communication and Interaction  (e.g. they have processing issues, find it hard to focus, find it hard to socialise) Social, Emotional and Mental Health(e.g they seem very anxious, withdrawn or angry)  Sensory and/or Physical Needs  (e.g. balance and coordination, gross and fine motor skills, disabilities)

There are four key areas of SEN:

• Cognition and Learning (e.g. with reading, writing or maths)

• Communication and Interaction (e.g. they have processing issues, find it 

hard to focus, find it hard to socialise)

• Social, Emotional and Mental Health(e.g they seem very anxious, 

withdrawn or angry)

• Sensory and/or Physical Needs (e.g. balance and coordination, gross 

and fine motor skills, disabilities)
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Four Broad Areas of SEND
Definition from the SEND Code of Practice

Cognition and Learning

• Cognition and Learning
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Four Broad Areas of SEND
Definition from the SEND Code of Practice

Communication and Interaction

• Communication and Interaction
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Four Broad Areas of SEND
Definition from the SEND Code of Practice

Social, Emotional and Mental Health

• Social, Emotional and Mental Health
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Four Broad Areas of SEND
Definition from the SEND Code of Practice

Sensory and/or Physical Needs

• Sensory and/or Physical Needs
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Provision at St Nicholas 
Church School

These are the steps to 
ensure every child 
accesses a broad and 
balanced curriculum.

Step 1 : Universal Provision

Step 2a: Individual Learning 
Plan (APDR)

Step 2b: Individual Learning Plan 
(APDR) and External Support

Step 3: SEN Support Plan and 
External Support

Step 4: EHCPNA
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Step 5: EHCP 



All pupils at St Nicholas are provided with Quality First Teaching in an inclusive classroom that is adapted to meet the diverse needs of all learners. Teachers are continually assessing, planning and reviewing children's learning  to allow every child to achieve their full potential. This is the starting point for identifying whether a child requires ‘additional or different’ teaching provision and what kind of provision is needed. If a child, despite Quality First Teaching is still not making expected progress, additional, personalised support will be put in place eg extra 1:1 reading sessions, adaptions to the classroom environment, additional resources.

All pupils at St Nicholas are provided with Quality First Teaching in an 

inclusive classroom that is adapted to meet the diverse needs of all 

learners. Teachers are continually assessing, planning and reviewing 

children's learning  to allow every child to achieve their full potential. This is 

the starting point for identifying whether a child requires ‘additional or 

different’ teaching provision and what kind of provision is needed.

If a child, despite Quality First Teaching is still not making expected 

progress, additional, personalised support will be put in place eg extra 1:1 

reading sessions, adaptions to the classroom environment, additional 

resources.  
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Universal Provision is outlined in this BWMAT document.

Universal Provision is outlined in this BWMAT document.
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If a child is still not making progress despite adaptations, teacher to complete the Quick checker Identification of Need and meet with the SENCO.

If a child is still not making progress 

despite adaptations, teacher to 

complete the Quick checker 

Identification of Need and meet with 

the SENCO.
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Once the identification of Need Checklist is completed an Individual Learning Plan is the next step. Parents are informed of this decision prior to a plan being created.This is completed on TES Provision Map and shared with parents, who will have access to the online form and can make comments.  A Pupil Passport (Also on TES Provision Map) will be completed with the child.It is important to know that SEND support and provision come in many forms—and it doesn’t always mean your child will have a 1:1 teaching assistant – this is, in fact, rarely the case.

Once the identification of Need Checklist is completed an Individual 

Learning Plan is the next step. 

Parents are informed of this decision prior to a plan being created.

This is completed on TES Provision Map and shared with parents, who will 

have access to the online form and can make comments. A Pupil 

Passport (Also on TES Provision Map) will be completed with the child.

It is important to know that SEND support and provision come in many 

forms—and it doesn’t always mean your child will have a 1:1 teaching 

assistant – this is, in fact, rarely the case.
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An Individual Learning Plan follows a four-part cycle (Assess, Plan, Do, Review: APDR), known as the graduated approach. This means that targets and  actions are revisited, refined and revised, leading to a growing understanding of the child’s needs and of what supports the child in making good progress and securing good outcomes. This will require at least 2 cycles before moving to the next stage. Some children will remain on an Individual Learning Plan and need no additional support but will have targets reviewed and amended.Some children will achieve their targets and no longer need an Individual learning plan. Individual Learning Plans are reviewed and amended at October, February and July Half terms.

An Individual Learning Plan follows a four-part cycle (Assess, Plan, Do, Review: 

APDR), known as the graduated approach. This means that targets and  actions 

are revisited, refined and revised, leading to a growing understanding of the 

child’s needs and of what supports the child in making good progress and 

securing good outcomes.

This will require at least 2 cycles before moving to the next stage.
Some children will remain on an Individual Learning Plan and need no additional 

support but will have targets reviewed and amended.

Some children will achieve their targets and no longer need an Individual 

learning plan. 

Individual Learning Plans are reviewed and amended at October, February and 

July Half terms.
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Individual Learning Plan and External SupportWe may, at this step, also involve outside agencies to assess the child to investigate any potential learning difficulty. This may include:OTSALTSchool NurseSEND and Inclusion SupportMHST/CAMHSSASSNeurological PathwayWe will use information from these reports to inform the Individual Learning Plan.

Individual Learning Plan and External Support
We may, at this step, also involve outside agencies to assess the child to 

investigate any potential learning difficulty. This may include:
• OT

• SALT

• School Nurse

• SEND and Inclusion Support

• MHST/CAMHS

• SASS

• Neurological Pathway

We will use information from these reports to inform the Individual Learning Plan.
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If the child is continuing to struggle despite targeted support and outside agency support, a SEN support plan is the next step.  We will start this step if we feel a child may need an EHCP (Education Health Care Plan) in the future to support their needs. We will hold a meeting with parents before starting a SEN Support Plan.It is a more in-depth document that holds all the information of how school are meeting the child’s needs at SEN support level, especially if they have a range of outside agency support to support a range of needs.

If the child is continuing to struggle despite targeted support 

and outside agency support, a SEN support plan is the next 

step.  

We will start this step if we feel a child may need an EHCP 

(Education Health Care Plan) in the future to support their 

needs. We will hold a meeting with parents before starting a 

SEN Support Plan.

It is a more in-depth document that holds all the information of 

how school are meeting the child’s needs at SEN support level, 

especially if they have a range of outside agency support to 

support a range of needs.
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2 – 3 cycles (of between 6-12 weeks) of this are needed before being able to apply for an EHCP (Education Health Care Plan) if appropriate. Timing of a cycle depends on the advice sought and targets given. Parents will attend a meeting at the end of each cycle to review and set new outcomes.It needs to detail how the advice from professionals has been acted upon and the outcomes of any support given by the school.

2 – 3 cycles (of between 6-12 weeks) of this are 

needed before being able to apply for an EHCP 

(Education Health Care Plan) if appropriate. Timing 

of a cycle depends on the advice sought and 

targets given. Parents will attend a meeting at the 

end of each cycle to review and set new outcomes.

It needs to detail how the advice from professionals 

has been acted upon and the outcomes of any 

support given by the school.
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If  a child continues to need additional support above the SEN Support plan an EHCP (Education Health Care Plan) will be considered.  The first stage of applying for an EHCP is an EHCPNA (Educational Health and Care Plan Needs Assessment). During this process, the SEN Support Plan will continue to be updated, and additional information will be gathered to support the EHCPNA.

If  a child continues to need additional support above the SEN Support 

plan an EHCP (Education Health Care Plan) will be considered.  

The first stage of applying for an EHCP is an EHCPNA (Educational Health 

and Care Plan Needs Assessment).

During this process, the SEN Support Plan will continue to be updated, 

and additional information will be gathered to support the EHCPNA. 
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This  information may include: Various academic assessmentsObservation forms (Good Day, Bad Day)CPOMs logsBanding descriptors for SENDCosted Provision Maps detailing the cost of the support currently being provided/needed.Referral to professionals as detailed before. The SENCO will meet with parents and complete the relevant paperwork in order to submit a EHCPNA to the Local Authority.The EHCPNA request then goes to Local Authority Panel to decide if it is a ‘Yes to Assess’

This  information may include:
• Various academic assessments

• Observation forms (Good Day, Bad Day)

• CPOMs logs

• Banding descriptors for SEND

• Costed Provision Maps detailing the cost of the support currently being provided/needed.

• Referral to professionals as detailed before.

The SENCO will meet with parents and complete the relevant paperwork in 

order to submit a EHCPNA to the Local Authority.

The EHCPNA request then goes to Local Authority Panel to decide if it is a ‘Yes to 

Assess’
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EHCP Timescales

These depend on the LA and many are running over timescales

20

Stage What Happens Statutory Deadline

EHCPNA submitted by SENCO LA decides whether to assess 6 weeks

Needs Assessment Professionals to gather reports

EP visit to school

Up to 12 weeks

Draft EHCP Issued Review, parents suggest 

changes

By week 16

Return comments within 15 days

Final EHCP Issued Plan becomes legally binding By week 20



An EHCP (Education Health Care Plan) is a legally binding document outlining a child's special educational, health, and social care needs. The document details all of the child’s special educational needs and the provision needed to meet each of the needs. This needs to be specific, detailed, and quantified. The plan names the school/setting which is to provide the provision and the plan is legally enforceable.

An EHCP (Education Health Care Plan) is a legally binding document 

outlining a child's special educational, health, and social care needs. 

The document details all of the child’s special educational needs and 

the provision needed to meet each of the needs. This needs to be 

specific, detailed, and quantified. 

The plan names the school/setting which is to provide the provision and 

the plan is legally enforceable.
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If a child has been issued an EHCP, outcomes in Section E and the provision detailed in Section F have to be legally provided for the child. An Individual Learning Plan will be completed on TES Provision Map using the longer-term outcomes from the EHCP as a starting point to create shorter term SMART targets. This is shared with parents. An Annual Review is completed each year which parents and other professionals are invited to attend.An emergency annual review may be called if there is a significant change in need for the child.

If a child has been issued an EHCP, outcomes in Section E and the provision 

detailed in Section F have to be legally provided for the child. 

An Individual Learning Plan will be completed on TES Provision Map using the 

longer-term outcomes from the EHCP as a starting point to create shorter term 

SMART targets. This is shared with parents. 

An Annual Review is completed each year which parents and other 

professionals are invited to attend.

An emergency annual review may be called if there is a significant change in 

need for the child.
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24Other SEND information parents and 

carers may find useful

On the next few pages, we will detail information that parents may find useful.  More Information will be added in January 2026

On the next few pages, we will detail information that parents may find 

useful.  More Information will be added in January 2026
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Referrals and Waiting Lists

We understand that accessing external services can be challenging. In some cases, there are long waiting lists for specialist support such as speech and language therapy, educational psychology, or CAMHS. These services are managed by external providers and are not within the school’s control.To manage this fairly and effectively, the school operates a priority system based on:The level of needOur professional understanding of the systems and referral pathwaysInput from parents and other professionals

We understand that accessing external services can be challenging. 

In some cases, there are long waiting lists for specialist support such as speech and 

language therapy, educational psychology, or CAMHS. These services are managed by 

external providers and are not within the school’s control.

To manage this fairly and effectively, the school operates a priority system based on:

• The level of need

• Our professional understanding of the systems and referral pathways

• Input from parents and other professionals
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Referrals and Waiting Lists

We also have a waiting list for children waiting EHCPNAs.To manage this fairly and effectively, the school operates a priority system based on:The level of needOur professional understanding of the systems and referral pathwaysInput from parents and other professionalsWhile we always value and consider parental views, the final decision to refer to an external service rests with the school, in consultation with relevant staff and agencies. This ensures that referrals are appropriate, timely, and aligned with the criteria of the service being requested.We will always communicate clearly with families about decisions and next steps.

We also have a waiting list for children waiting EHCPNAs.
To manage this fairly and effectively, the school operates a priority system based on:

• The level of need

• Our professional understanding of the systems and referral pathways

• Input from parents and other professionals

While we always value and consider parental views, the final decision to refer to an 

external service rests with the school, in consultation with relevant staff and agencies. 

This ensures that referrals are appropriate, timely, and aligned with the criteria of the 

service being requested.

We will always communicate clearly with families about decisions and next steps.
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Neurological Pathway

If a child has suspected ASD and/or ADHD, please speak to the SENCO.There are 2 ways for a child to be assessedRoute One: Through the School - Neurological PathwayAgreed with parentsObservation tables sent out to parents and teachers and then collated identifying targets. Action plan 1 for home and School - reviewed at 6 weeksAction plan 2 completed - reviewed at 6 weeksAction plan 3 completedReferral for assessment to BANES HCRG if very little progress towardsTotal time before referral between 12-18 weeks.Once referred an assessment and diagnosis can take up to 3 years (This is currently the waiting time in BANES)

If a child has suspected ASD and/or ADHD, please speak to the SENCO.
There are 2 ways for a child to be assessed

Route One: Through the School - Neurological Pathway
• Agreed with parents

• Observation tables sent out to parents and teachers and then collated identifying 
targets. 

• Action plan 1 for home and School - reviewed at 6 weeks

• Action plan 2 completed - reviewed at 6 weeks

• Action plan 3 completed

• Referral for assessment to BANES HCRG if very little progress towards
• Total time before referral between 12-18 weeks.

• Once referred an assessment and diagnosis can take up to 3 years (This is currently the 

waiting time in BANES)
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Neurological Pathway

If a child has suspected ASD and/or ADHD, please speak to the SENCO.There are 2 ways for a child to be assessedRoute Two: Through the Doctor- Right to ChooseParents have a conversation with DoctorChoose ‘Right to Choose’ pathway and compete online registrationChoose an assessment centre which they will visit with their child (countrywide)Questionnaires sent to staff to completeAssessment and diagnosis can take between 12 weeks and 18months (at the moment!)We start the Neurological Pathway and advise parents to do 'Right to Choose' through their doctor.Once a child has been accepted on the ‘Right to Chose’ Pathway, we stop the Neurological Pathway.

If a child has suspected ASD and/or ADHD, please speak to the SENCO.
There are 2 ways for a child to be assessed

Route Two: Through the Doctor- Right to Choose
• Parents have a conversation with Doctor

• Choose ‘Right to Choose’ pathway and compete online registration
• Choose an assessment centre which they will visit with their child (countrywide)

• Questionnaires sent to staff to complete

• Assessment and diagnosis can take between 12 weeks and 18months (at the moment!)

• We start the Neurological Pathway and advise parents to do 'Right to Choose' through 
their doctor.

• Once a child has been accepted on the ‘Right to Chose’ Pathway, we stop the 

Neurological Pathway.
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